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The Meaning of Springtime
Dear Academy Members,
The spring season often brings warmer temperatures and new growth, and is celebrated by
people around the world with festivals and fairs. Spring is the period of time between the
vernal equinox, which falls around March 21st each year, and the summer solstice, which
takes place every year on June 21st. As the spring season progresses, days and nights become
milder, flowers and plants bloom, and days become longer.
What does this mean to your business? I hope spring brings you personal growth, renewal
and hope. Personally, I am lucky enough to end my winter blues by attending an educational
program with funeral directors in Central America, Panama City. Upon returning back for
spring 2017, I will begin sharpening the lawn mower blades and restriping the parking lot.
But, I will also use this opportunity to refresh our website and its content. I want to refresh or
evolve the ordinary obituary we write into a story of someone’s life with intricate details that
makes the person someone special. What are your plans for growth and renewal this spring?
What skills will you sharpen or new ideas will you implement?
In the spring of 2012, I was writing my last article as President of the Ohio Funeral Directors
Association, and now in the spring of 2017 I am leading the Board of Trustees as the President
for the Academy of Professional Funeral Service Practice. Your Board of Trustees continues to
evolve, adapting to changes in our profession and the way of doing business on the internet.
Springtime is a great way of recharging our passion for funeral service, providing continued
support of our members, Continuing Education partners, and State and National associations.
Your CFSP designation is viewed as a milestone to others in funeral directing, crematory
operations, embalming trades and cemeteries. If you are attending a convention, conference
or seminar look around the group and encourage other like- minded people to join the APFSP
as we always appreciate your continued investment in our profession. As you grow, remember
to help others grow, also.
John W. Evans, CFSP • President, Academy Board
Email: john@norwalkfuneral.com

Let’s Grow
It’s Springtime…new growth begins all around us even within our businesses. Growing your business doesn’t always mean adding
on new employees or adding on to your building, it could simply mean just growing or developing what you already have. The
funeral service market is very competitive today. Once you have found those persons who can help maintain the business level you
desire, it is important to keep them. Not just have them on your payroll, but develop them to be strong members of your staff.
Now the question is “How can I help my employees grow?” Here are a few tips to help your “employees grow” as your business grows:
1. Encourage a Professional Developmental Plan - Encourage employees to establish goals that will align with not only their strengths, interests and/or experience,
but considering the overall business strategy. Encourage employees to set goals and expectations which will help them set their sights on career opportunities.
2. Establish the timetable - Both parties need to agree on what skills and abilities the employee may want to consider learning, as well as, develop a time frame
that both feel would be adequate time for the employee to learn the new skill. Without this timetable, one or both parties will not be able to hold the other
accountable for the progress.
3. Challenge employees with assignments - Employers should help employees to move outside of their comfort zone and take on new tasks. Employees can’t
grow if they never leave their comfort zone.
4. Help them to build networks - Recommend to your employees the importance of building opportunities by becoming a member of professional organizations.
This would include networking within professional groups that may assist with building strong connections.
5. Show employees that you trust them - In helping employees to develop themselves, trust them to do their job by not micro-managing them. Provide them
with your expectations and model the behavior you expect from them. Doing this not only demonstrates what is needed to succeed, but that credibility and
trust is very important to you and your establishment.
6. Celebrate milestones and successes - Chart the employees’ growth progress, and then recognize them for what they have learned, the experience they have
gained, and how much more valuable they are to the organization.
7. Help others to grow by sharing the enclosed application with a funeral director or funeral service student who is looking to grow.
Your employees are the backbone of your business! Without them you are unable to provide your families, with the top notch
service you desire and that they deserve. Developing your entire staff, “your team” to not only, be the very best for your firm,
but for themselves shows you are concerned about them. And don’t forget that we ALL need to grow!
When you create a culture which allows employees to reach their goals and feel that their thoughts and insights are
appreciated, you not only boost productivity, but morale as well. You are demonstrating that you value what they bring to your
establishment, and that you value them not just as an employee, but as a friend. So let’s grow!!!!
Cheryl V. Anderson, CFSP • Secretary/Treasurer, Academy Board • Email: cvanderson@kelseyfh.com

So What Are Your Plans for Growing?
We all want to be the best in what we do, or to put it another way: Eat or Be Eaten. Phil
Porter wrote this book more than 17 years ago, but the principles on workplace politics
still apply today. Part of his concept reads, “When you can look like a show horse, work
like a workhorse, tap dance your way out of any situation, remember a million jokes,
play the got’cha game with the best of them . . . you are ready to move on to the more
sophisticated applications of corporate politics.” That description just sounded like a
funeral director to me, not just corporate politics. So while you are looking for that book to
read and continue growing, add this book about eating in the business world, It’s Not the
Big That Eat the Small – It’s the Fast That Eat the Slow. This book details helping a company
accelerate its ability to move ahead of the competition by being better at sensing the
environment and reacting to it. If you can determine what is “likely to occur in the next few
months and the next few years [that] is enough to give you an edge . . . .” Funeral service
has always been slow to change, but those who survive must be willing to notice trends
and react quickly. Jim Collins authored the book Good to Great: Why Some Companies
Make the Leap . . . and Others Don’t. Are you wanting to grow this year? Decide to
take some time, read a book, and expand your thinking. Do you have books you would
recommend to another funeral director? Share those with us on our CFSP Facebook page.

New APFSP Board of Trustees Installed

Left to right: Lacy Robinson, Zach Carnley, Jenni Bryant, Secretary/Treasurer Cheryl V. Anderson, President John W. Evans,
Vice President Donald B. O’Guinn, Ernest C. Adams, Jr., Immediate Past President John T. McQueen, and Daniel Simone.

J. Daniel Hutcheson, CFSP, Past President of the Academy of Professional Funeral Service Practice, recently installed the Officers
and new Board members of the Academy of Professional Funeral Service Practice. The officers serve for a two-year term and
Board members are elected to a six-year term.
John W. Evans, CFSP, of Norwalk, OH, was installed as President. Along with Mr. Evans, the following officers were also installed:
Donald B. O’Guinn, CFSP, of Clio, MI, as Vice President, and Cheryl V. Anderson, CFSP, of Albemarle, NC, as Secretary/Treasurer.
John T. McQueen, CFSP, of St. Petersburg, FL, will serve as Immediate Past President.
The Academy membership elected new Board of Trustees members this fall. Ernest C. Adams, Jr, CFSP, of Greenville, SC; Jenni Bryant,
CFSP, of Maryville, TN; Zach Carnley, of Arlington, TX; and Daniel Simone, of Freehold, NJ , were elected to the Board and were also
installed by Past President Hutcheson. Lacy Robinson, CFSP, of Prospect, KY, also serves on the nine-member Academy Board.
Robin Heppell, CFSP, of Victoria, British Columbia, Canada; William P. Joyner, CFSP, of Raleigh, NC; Robert E. Parks, CFSP,
of Charleston, SC; and Valerie J. Wages, CFSP, of Lawrenceville, GA were also recognized for their outstanding service and
leadership of the Academy during their terms as Trustees and officers of the Academy.

The Young Get Involved to Grow
As a younger professional in this industry I am always trying to find ways to be involved and get my voice heard. Sometimes it
can be hard to find a spot to fit in or get in touch with the right people who can truly mentor you. When I first found out about
the Academy of Professional Funeral Service Practice and the Certified Funeral Service Practitioner (CFSP) designation, I knew it
was a perfect fit for me. Who would not want to better themselves professionally and get more involved in the community they
serve? Well I certainly did and am always striving to be better each and every day and serve each family to the best of my ability
as well as the community in which I live and work in. What I don’t get is why there aren’t more young professionals or funeral
directors new to the industry jumping at this opportunity. The CFSP is the most prestigious and most respected voluntary
designation one can get as a funeral professional. If you really look at it some of the most highly regarded funeral professionals
are all members of the Academy who have earned their CFSP, and they didn’t work for this because it’s the “cool” thing to do,
they did it because they believe in the power of education and community involvement.
I have and will continue to make it a priority to reach out to newer and younger professionals entering the industry as well as those
in mortuary schools to explain the importance of the Academy in their professional development. I hope that each and every one of
you reading this feel the same way and are being an ambassador for the Academy in the same regard. After all, we all joined to better
ourselves in a profession we truly believe in. If we didn’t believe in it we wouldn’t spend countless hours away from our families,
making removals in the middle of the night, embalming to the wee hours of the morning or pouring your heart into a child’s funeral.
Please, let’s continue to grow together and spread the importance of what the Academy does for you as a professional and the
industry as a whole. I sure hope to see a lot of old friends and meet some new ones at the ICCFA convention in Nashville.
Zach Carnley, CFSP • Academy Board Member • Email: zcarnley@emeraldhillsfh.com
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APFSP Tools to Use this Spring to Grow
Dig a little deeper – Use the Academy website to locate Academy approved continuing
education programs. Click on the Continuing Education drop down. There you will find a
link to all Academy approved continuing education courses. You can sort by type: online,
instructor-led, home study, etc. Or sort by provider. Or even sort by state.
Nurture your CFSP designation – Use your press release that you are mailed each year.
Submit to the local media, trade publications, state publications, or upload to your funeral
home website. Post the press release link to Facebook and/or LinkedIn. Like the Academy
Facebook page: https://www.facebook.com/APFSP. Also check your listing by state on
the Academy homepage under Current CFSP Members. If your listing does not show
your funeral home name in blue, then you need to update your member information and
submit the funeral home website information.
And then intentionally work to GROW professionally and personally. . . Add your activities
to your transcript. Here are some activities that you may forget to add.
G - give of your time to community events, organizations (these hours count)
R – read professional books and send reviews (this activity counts)
O – offer seminars in your community
W – write an article for your local paper or trade publication, even write a blog on your
funeral home website.
There are so many ways to grow as a CFSP. Now is the time to start!

